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VALUES AND MISSION  

 

 

INTEGRITY CARINGCOMPASSION

Quality choices in a caring and 

inclusive, home-like community. A 

tradition of promoting dignity and 

independence for those we serve 

and their families. 

 

 

Provide High 
Quality Resident 

Care

Meet all Legislative 
Requirements

Optimize the Use 
of Working Capital

Provide for all Debt 
Servicing 

Commitments

Plan for 
Responsible and 
Prudent Capital 

Projects

Work Cohesively 
with the City of 

Guelph
(Long-Term Care)

Position The Elliott 
Community for 

Growth

Align Operations 
with Strategic Plan

MANAGEMENT’S 
KEY 

STRATEGIES
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Year In Review 
 

ADMINISTRATION        

 Happy Birthday! 

The Elliott Community turned 110 years old on April 20, 2017! 

 

 A Leadership Change 

After serving as Director of Finance and then CEO for over 20 years, Trevor Lee, resigned in June of 

2017 to join the City of Guelph.  Sherri Enns, Administrator, stepped up to the plate and served as 

Acting CEO for the balance of the year – a job well done! 

 

 2017 Resident/Family Satisfaction Survey 

Results of the annual satisfaction survey were very positive with 98% of residents across all areas of 

living indicating they were satisfied with the quality of care and services they receive.  99% of 

residents indicated they would recommend their home area to their family and friends! 

 

 Marketing 

Open house held with over 100 people attending. 

686 tours conducted. 

 

RECREATION AND VOLUNTEER SERVICES DEPARTMENT: 

Volunteer hours donated in 2017: 3239.2  

 Equivalent to 431.8 full-time shifts of 7.5hrs 

 

Launched Music & Memory program for LTC residents 

 23% of resident population enrolled in the program by December of 2017 

 

HUMAN RESOURCES DEPARTMENT 

5 — the number of injuries reported to the WSIB 

0 — the number of injuries that resulted in lost time from work 

2,557 — the number of applicants who applied for a position 

394 – years of service celebrated in 2017 

100% - of staff completed annual training 

99% - of staff received their influenza vaccine 

 

FINANCE DEPARTMENT AND FUNDRAISING 

 Great Escape – record-breaking profit of $43,400! 

 Donation of $30,000 from the Rick Hansen Foundation towards The Veterans Tribute & Pollinator 

Garden.  Paul Brydges also donated architectural design and labour to build this Garden, at an 

estimated in-kind amount of $16,250. 

 The Veterans Tribute & Pollinator Garden was opened on November 11, 2016 (water feature only) – 

in 2017, the garden was planted and walkways installed, highlighted by a tree from Vimy Ridge. 

 Winners of Oaktree Project – Start of Music & Memory project. Total amount won $6,512. 

 The Elliott Community 2017-2018 Seniors Community $5,000 Grant -  Elder Abuse Awareness Event  
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DIETARY SERVICES DEPARTMENT AND CAFÉ 

Menu Development  

 5 menu’s a year - separate menu for each season 

 Individual Christmas and New Year’s Menu 

 Continued Resident input for improving each menu, including residents’ personal family recipes 

 50.4% of our food served was cooked from scratch  

 Introduce shaped purees, which are recognizable to residents and have a higher nutritional value 

 

Celebrated Canada’s 150th! 

Canadian companies provided Vendor Day on June 28, 2017: 

 Reuven International, Chapmans, Vortmans, Maple Leaf / JM Schneider, Nestle Water, Gordon Food 

Services, Bridor, Sofina Foods, Summer Fresh, Gay Lea  

 

Café and Catering Services 

 Friday Night Dinner - 11 per year (25-50 people attending) 

 Christmas Dinner - 350 people enjoyed 

 Guelph Independent Living - Christmas dinner and AGM with 80 people attending each event 

 Dinners/Birthday parties catered through resident families - 15 events throughout the year 

 Showers (resident families) and outside Catering - 10 throughout the year 

 Celebrations of Life - 10 throughout the year 

 Café Weekly - serves 60-90 meals to residents/staff a day Monday to Friday 

 Internal Catering - 20-25 catering orders per month 

 

RETIREMENT 

 42 new residents welcomed to our Retirement Home! 

 New Physiotherapy company - Lifemark 

 All stairwells painted in the Ellington and new flooring installed 

 

LONG-TERM CARE 

 Position of Restorative Care Coordinator was updated and recruitment for a new Associate Director of 

Care position was initiated 

 Implementation of Ontario Telemedicine Network (OTN) 

 32 admissions to LTC in 2017! 

 Partnership with On-Site Specialists - Optometry 

 Nurse Practitioner hired in partnership with Parkwood Seniors Community 

 

ENVIRONMENTAL SERVICES 

 Capital Projects included: 

Upgrade Fire Safety – Wilson, Fire Doors, Ellridge - Air Unit, Stainless Steel Dish Table, Hub Scrub, 

Vapor Guard, Stainless Steel Shelving Unit, Natural Gas Convection Oven, Sentronic Electronic Hold, 

LTC Equipment, Maxisky – Arjohuntleigh, Generators  

 

 To keep our facility looking good, repairs included: 

Steam Boiler Rebuild, Stucco Repairs, Generator Exhaust Retrofit, Entrance Canopy Repairs, Retrofit 

LTC Patio Doors, Retrofit Dish Wash Room 
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MESSAGE FROM THE BOARD CHAIR 
I am honored and privileged to serve as Chair of the Board of Trustees 

for The Elliott Community.  We are also grateful for the significant 

contribution that our Board members make to the governance of this 

organization; through their participation on the Board and its 

Committees.  Having spent many years on the Board, I am excited to 

report that The Elliott Community has never been as strong as it is 

today; we have a strong financial position, a very high occupancy rate in all of our 

residential care and service areas, and a high reputation in the Community. 

2017 was a year of change for The Elliott Community, with our CEO’s departure to join the 

City of Guelph as Deputy CAO.  Sherri Enns, Administrator, served us well as Acting CEO 

while recruiting for this key position on the Senior Leadership Team.   

We also welcomed three new Board Members in 2017 and are thrilled with the expertise 

they bring to the organization.  A review of Board & Committee structure is planned for 

2018. 

Another strength of this organization is its leadership team.  The Senior Leadership Team 

comprised of 9 individuals representing all of the service areas of our organization has a 

combined 140+ years of service.  This is particularly interesting because half of the team 

has been with the organization in excess of 20 years, while the other half is climbing.  

Having a stable and consistent leadership has been one of the successful attributes of the 

organization. 

The Elliott Community is in its third year of its relationship with the City of Guelph as the 

City’s designated Home for the Aged.  This was an achievement of 10+ years of invested 

work of our staff and associated staff of the City.  Though a concentrated effort over the 

past few years, the establishment of the City’s approval to operate the Elliott Long-Term 

Care Residence represents the only provincially-approved relationship of its kind.  The City 

is responsible to operate the Residence and has contracted with The Elliott Community to 

carry out that responsibility.  This arrangement is another example of the uniqueness that is 

The Elliott Community. 

Through our annual operating and capital budget projections, The Elliott Community will 

continue to strengthen and our Strategic Plan will provide the guidance this organization 

needs to continue to meet the needs of our current and future residents. 

Defining and Living Excellence @ The Elliott Community – I am proud to serve as the Chair 

of the Board of Trustees. 

 
E.J. Stross, Board Chair  
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MESSAGE FROM THE OFFICE OF THE CEO 

It has been an unprecedented year for The Elliott Community.  In the 
absence of a dedicated CEO, it has been my personal pleasure to serve 
this great community as interim CEO.  As the Search Committee prepared 
to take the next step in our leadership search, I worked closely with the 
Senior Leadership Team to continue to seek out opportunities to create 
lasting value for our residents and a bright future for our employees.   
 
At The Elliott, we believe our continuum of care provides for the distinct 
needs of all residents, at all stages of their life, and so, even in the 

absence of a permanent CEO, our mission continued.  Amidst all the transformation, it was 
vital that we continued to improve our performance by giving our residents the care and 
service they deserve. 
 
Where others see challenges, our team see opportunities and that was evident in 2017 as 
we completed the search for a new CEO, while maintaining a focus on our top priorities.  
Our staff remained dedicated to delivering excellent service and our efforts were recognized 
with excellent resident satisfaction survey results.  
 
The achievements in 2017 speaks to the drive and determination of The Elliott’s team of 
professionals, nursing and support staff who are constantly raising the bar to support the 
delivery of care that generates improved resident outcomes and an enhanced resident 
experience.   
 
I would like to thank the Board of Trustees, and the Senior Leadership Team for their 
continued support.  It has certainly been a privilege to serve in this capacity.  I have also 
enjoyed being part of the Search Committee as we sought out the next great leader of our 
organization. I want to welcome Michelle Karker as our new CEO and look forward to 
working closely with her in the future. 

Sherri Enns, Acting CEO 

I am honored to be joining The Elliott Community in the position of CEO. A 

key focus for me will be to get to know the residents, staff and volunteers 

while partnering with the Board of Trustees to ensure The Elliott 

Community continues to be a strong, sustainable, resident focused 

organization that grows to meet the needs of its entire community for 

years to come. I look forward to building these relationships along with 

partnering with the City of Guelph, WWLHIN and a variety of community 

and health agencies as staff continue to work together to meet the needs of those who call 

The Elliott Community home.  

Michelle Karker, CEO - April 2018  
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STRATEGIC DIRECTIONS 2017 – 2020 

Uphold and enhance 
the Elliott 

Community’s 
reputation through 

visibility, community 
collaborations, 
leading in our 
sector’s space 

Maintain staff 
engagement levels 

by listening and 
acting on 

employees wants 
and needs, 

adopting emerging 
human resource 

trends 

Evolve spectrum of 
services to meet the 
needs of changing 

customer 
demographics and 
diversity; strong 

focus on expansion 
opportunities to 
meet customer 

need 

Enhance community 
engagement to ensure 

sustainability of 
occupancy levels and 
donations; share our 

story, engage our 
families 

 
 Commitment to Continuous 

Quality Improvement. 

 Share our successes. 

 Strengthen our Resident 

Satisfaction Survey 
through other methods. 

 Introduce a Family 

Satisfaction Survey. 

 Engage our Senior 

Leadership with 
presentations to external 

audiences. 
 Presence and participation 

with the Waterloo 

Wellington Local Health 
Integration Network in 

projects / initiatives. 

 Assist the City of Guelph in 

achieving the goals and 
objectives of the Older 

Adults Strategy with our 
existing resources. 

 

 
 Ensure that the Senior 

Leadership Team is 

actively engaged with 
Staff. 

 Identify and develop 

advisory committees of 

staff to guide 
organizational decision 

meeting. 
 Increase participation in 

Staff satisfaction 

survey. 
 Increase staff 

awareness of our 

Mission, Values and 

Strategic Plan. 
 Evaluate and evolve 

employee recognition 

programs. 
 Cultivate accessibility of 

the Senior Leadership 

Team to Staff. 

 Continue and evolve 

our stringent hiring 
practices to ensure 

excellence in care. 
 

 
 Recognize current 

capacity of our service 

delivery and explore 
expansion. 

 Establish connections 

with provincial and 

municipal governments 
for new programs. 

 Measure market desires 

for emerging care and 
service interests. 

 Identify, track and 

analyze demographic 
population indicators. 

 Seek to be integrally 

involved in serving the 

needs of the Older Adults 
Strategy. 

 Consider potential 

opportunities for service 
delivery outside of the 

organization. 

 

 
 Cultivate relationships with 

past, present, and future 

residents/family members. 
 Raise the awareness of our 

organization through 

engaging other boards and 

organizations. 
 Invest in Community 

Relations and enhance donor 

/ fundraising programs. 
 Evaluate, evolve Community 

Open House programs to 

provide new experiences. 
 Research, develop and 

launch high profile 

fundraising projects. 

 Expand Social Media 

engagement to promote our 
entity. 
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BOARD OF TRUSTEES 

 

 

Ernest James Stross, Chair 

 

  

 

Bill McLay, Vice-Chair 

 

 

 

John Schitka, Past-Chair 

 

 

 

Bill Koornstra, 

Secretary/Treasurer 

 

 

 

Barry Elder, Trustee 

 

 

Ravi Sathasivam, Trustee 

 

 

Councillor Andy Van 

Hellemond, City Appointee 

 

 

David Kennedy, Trustee 

 

 

 

 

Donna Kentner, Trustee 

 

 

 

Stephanie Kibbee, Trustee 

 

 

PHOTO NOT 

AVAILABLE 

 

Lisa Woolley 
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ROLE OF THE BOARD AND COMMITTEES 

Direction 

 Formulation of a Strategic Plan (mission/vision statement, goals, strategies), i.e. top-down portion of the 

Community’s Corporate Plan; as part of the strategic planning process, review and determination of what 
services the Community needs to provide and at what level and cost 

 Establishment of implementation priorities, strategic initiatives 

 Setting of budget guidelines, operating and capital budgets 

Financial Stewardship 

 Budget (operating and capital) monitoring 

 Expenditure controls and safeguards 

 External auditor or appointment and review of annual auditor reports 

 Policy and program, Community’s Asset Management (i.e. life cycle maintenance approach); establishment 

of adequate reserves 
Policy & Legislation 

 Review and approval of key corporate policies 

 Tracking of (and influencing to extent feasible) Federal and Provincial statutes/regulations and Municipal By-

Laws impacting on Community operations and administration 
Governance 

 Compliance monitoring, Federal and Provincial statutes, Municipal By-Laws 

 Community risk assessment and control 

 CEO selection, appointment and performance review; appointment approval for Directors with second level 

review of performance 
 Review of Succession Planning for the Senior Leadership Team, key replacement charting for balance of 

workforce 

 Policy and program for performance management (i.e. process to ensure Community is “getting what it is 

paying for”) 

Representation of Stakeholders 
 Identification of various stakeholders and their respective needs 

 Monitoring of the Community’s response to various stakeholder needs/requirements 

 Acting on behalf of the “collective” public good in the Community 

 Interface between Community groups/associations, special interest groups and the Community Staff 

 Attendance at Community affairs/events and active participation in fundraising functions/initiatives 

 

 

 
 

 

 

 

 

  

BOARD OF TRUSTEES 

Fundraising 

Executive Finance and Administration Risk Management and Quality of Care 

Audit Nominating 

City of Guelph 

Government Ministries 

Medical Director 

Regulatory Agencies 

Residents’ Councils 

Committees of the 

Board 
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INDEPENDENT AUDITORS' REPORT 

To the Members of The Elliott 

 
We have audited the accompanying financial statements of The Elliott, which comprise the 

statement of financial position as at December 31, 2017, the statements of operations and changes 

in deficit, remeasurement gains and losses and cash flows for the year then ended, and notes, 

comprising a summary of significant accounting policies and other explanatory information. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 

in accordance with Canadian public sector accounting standards, and for such internal control as 

management determines is necessary to enable the preparation of financial statements that are 

free from material misstatement, whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 

conducted our audit in accordance with Canadian generally accepted auditing standards. Those 

standards require that we comply with ethical requirements and plan and perform the audit to 

obtain reasonable assurance about whether the financial statements are free from material 

misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements. The procedures selected depend on our judgment, 

including the assessment of the risks of material misstatement of the financial statements, whether 

due to fraud or error. In making those risk assessments, we consider internal control relevant to 

the entity’s preparation and fair presentation of the financial statements in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the 

appropriateness of accounting policies used and the reasonableness of accounting estimates made 

by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our audit opinion. 

 
Opinion 

In our opinion, the financial statements present fairly, in all material respects, the financial position 

of The Elliott as at December 31, 2017, and its results of operations, changes in deficit, 

remeasurement gains and losses and its cash flows for the year then ended in accordance with 

Canadian public sector accounting standards. 

 
Chartered Professional Accountants, Licensed Public Accountants 

 
Waterloo, Canada 

April 26, 2018 
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THE ELLIOTT 
Statement of Financial Position 

December 31, 2017, with comparative information for 2016 

 

   2017   2016    

Assets 
 

Current assets: 

 Cash $ 10,713 $ - 

 Accounts receivable (note 3)  311,087  216,030
 Inventory  5,575  4,702 

 Prepaid expenses  25,596  32,750
 Trust funds held for residents  3,137  4,023 

 

   356,108  257,505 

 

Capital assets (note 4)  13,510,376  14,202,185 
 

  $ 13,866,484 $ 14,459,690 
 

 

Liabilities, Deferred Contributions and Deficit 
 

Current liabilities: 

 Bank indebtedness $ - $ 91,505 

 Operating line of credit (note 5)  130,000  80,000 

 Accounts payable and accrued liabilities  1,383,114  1,179,761 

 Deferred revenue  75,543  450,939 

 Trust funds held for residents  3,137  4,023
 Current portion of long-term debt (note 6)  827,861  805,605 

 Current portion of obligations under capital leases (note 7)  240,622  198,436 
 

   2,660,277  2,810,269 

Long-term liabilities: 

 Long-term debt (note 6)  16,648,634  17,468,918 

 Obligations under capital leases (note 7)  493,707  743,143 
 

   17,142,341  18,212,061 

 

Employee future benefits obligation (note 8)  381,365  335,445 

Deferred capital contributions (note 9)  483,628  655,845 

Fair value of interest rate swap contract (asset) liability (note 6)  (5,426)  46,649 
 

   859,567  1,037,939 

Deficit: 

 Deficit  (6,801,127)  (7,553,930) 

 Accumulated remeasurement losses (gains)  5,426  (46,649) 
 

   (6,795,701)  (7,600,579) 

Subsequent event (note 14) 
 

  $ 13,866,484 $ 14,459,690 
 

 

See accompanying notes to financial statements. 
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THE ELLIOTT 
Statement of Operations and Changes in Deficit 

Year ended December 31, 2017, with comparative information for 2016 

 

   2017   2016    

 

Revenue: 

 Resident accommodation $ 8,720,247 $ 8,546,812 

 Provincial subsidy  4,331,686  4,192,268
 Municipal subsidy  2,085,531  2,020,628 

 Amortization of deferred capital contributions  172,217  64,658
 Other revenue  282,621  347,033 

 

   15,592,302  15,171,399 

 

Expenditures: 

 Wages, salaries and benefits  9,613,471  9,482,778 

 Operating  4,350,837  4,149,483 

 Amortization of capital assets (note 2)  867,357  1,880,046 

 Accretion of deferred financing costs  7,834  3,481 
 

   14,839,499  15,515,788 
 

 

 
Annual surplus (deficit)  752,803  (344,389) 

 

Deficit, beginning of year  (7,553,930)  (7,209,541) 

 
 

Deficit, end of year $ (6,801,127) $ (7,553,930) 
 

 

See accompanying notes to financial statements. 
 

 

 

THE ELLIOTT 
Statement of Remeasurement Gains and Losses 

Year ended December 31, 2017, with comparative information for 2016 

 

   2017   2016    

 

Accumulated remeasurement losses, beginning of the year $ (46,649) $ (70,482) 

 

Reduction in unrealized loss attributable to interest 

 rate swap agreement   52,075  23,833 

 
 

Accumulated remeasurement losses (gains), end of the year $ 5,426 $ (46,649) 
 

 

See accompanying notes to financial statements. 
 

 

 

 
 



 
 
 

 

 The Elliott Community Annual Report 2017   | P a g e 13 
 

THE ELLIOTT 
Statement of Cash Flows 

Year ended December 31, 2017, with comparative information for 2016 

 

   2017   2016    

 

Cash provided by (used in): 

 

Operation activities: 

 Annual surplus (deficit) $ 752,803 $ (344,389) 

 Items not involving cash:  

  Amortization of capital assets (note 2)  867,357  1,880,046 

  Amortization of deferred capital contributions  (172,217)  (64,658) 

  Accretion of deferred financing costs  7,834  3,481 

  Employee future benefits obligation  45,920  32,396
  Write-off of capital assets  42,216  - 

 

    1,543,913  1,506,876 

 Change in non-cash operating working capital:  

  Accounts receivable  (95,057)  (46,958) 

  Inventory  (873)  (155) 

  Prepaid expenses  7,154  (26,894) 

  Accounts payable and accrued liabilities  203,353  (199,053)
  Deferred revenue  (375,396)  389,970 

 

    1,283,094  1,623,786 

 

Financing activities:  

 Repayment of operating line of credit  -  (620,000) 

 Advance of operating line of credit  50,000  - 

 Repayment of long-term debt  (805,862)  (781,684) 

 Principal repayments on capital leases  (207,250)  (91,576) 
 

    (963,112)  (1,493,260) 

 

Capital activities:  

 Purchase of capital assets  (217,764)  (251,363) 
 

 

Increase (decrease) in cash  102,218  (120,837) 

 

Cash (bank indebtedness), beginning of year  (91,505)  29,332 
 

 
Cash (bank indebtedness), end of year  $ 10,713 $ (91,505) 

 
 

Non-cash transactions: 

 Capital assets financed by capital lease  $ - $ 499,732 
 

 

See accompanying notes to financial statements. 
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THE ELLIOTT 
Notes to Financial Statements 

Year ended December 31, 2017 
 

 
 

The Elliott is incorporated under the laws of the Province of Ontario and its principal business activity is the provision 

of sheltered care and services for seniors. 

 
On January 31, 2015, The Elliott surrendered its long-term care license to the Ministry of Health and Long-Term Care. 

Subsequently the Corporation of the City of Guelph ("City of Guelph") was approved to operate the same long-term 

care beds. As part of this transfer, The Elliott was designated as the City of Guelph's long-term care home. 

  

1. Significant accounting policies: 
 

The financial statements have been prepared by management in accordance with the Chartered Professional 

Accountants of Canada Handbook - Canadian Public Sector Accounting Standards including the 4200 standards 

for government not-for-profit organizations. 

 
(a) Basis of presentation: 

 
These financial statements include the operations of: 

 
Long-term care residence - reflects the activities associated with the provision of care in the full nursing 

arrangements of the long-term care facility. 

 
Life lease suites - reflects the activities associated with the operation of the life lease suites. 

 
Retirement suites - reflects the activities associated with the operation of the retirement facility. 

 
(b) Revenue recognition: 

 
The Elliott follows the deferral method of accounting for contributions which include donations and government 

grants. 

 
Unrestricted contributions are recognized as revenue when received or receivable if the amount to be received 

can be reasonably estimated and collection is reasonably assured. 

 
Externally restricted contributions are recognized as revenue in the year in which the related expenses are 

recognized. Contributions restricted for the purchase of buildings and equipment are deferred and amortized 

into revenue on a straight-line basis, at a rate corresponding with the amortization rate of the related buildings 

and equipment. 

 
Revenue from suite re-leasing, preferred accommodation, interest, as well as income from parking and other 

ancillary operations, is recognized when the goods are sold or the service is provided. 

 

(c) Cash and cash equivalents: 
 

Cash and cash equivalents consist of cash, bank overdrafts and investments in money market or other short-

term instruments or investments with a maturity of less than 90 days. 

 
(d) Inventory: 
 

Inventory is valued at the lower of cost on a first-in, first-out basis, and replacement cost. 
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THE ELLIOTT 
Notes to Financial Statements (continued) 

Year ended December 31, 2017 
 

 

1. Significant accounting policies (continued): 

 
(e) Capital assets: 

 
Capital assets are recorded at cost and amortized as follows: 

 
 

Asset Method    Rate 
 

 

Buildings Straight-line   40 years 

Machinery and equipment Straight-line   5-15 years 

Vehicles Straight-line   10 years 

Equipment under capital leases Straight-line  Over the lease term 
 

The estimated useful lives of capital assets are reviewed by management and adjusted if necessary. 
 

(f) Employee future benefits: 
 

The Elliott provides sick leave benefits for substantially all employees. 
 
The Elliott accrues its obligations under the defined benefit plan as the employees render the services 

necessary to earn the compensated absences. The actuarial valuation of the benefit plan was performed as 

of December 31, 2016. 

 
Actuarial gains (losses) on the accrued benefit obligation arise from differences between actual and expected 

experience and from changes in the actuarial assumptions used to determine the accrued benefit obligation. 

The net accumulated actuarial gains (losses) are amortized over the average remaining service period of 

active employees which is 18.1 years. Past service costs arising from plan amendments are recognized 

immediately in the period the plan amendments occur. 

 
(g) Contributed services: 

 
A substantial number of volunteers contribute a significant amount of their time each year. Because of the 

difficulty of determining the fair value, contributed services are not recognized in the financial statements. 

 

(h) Financial instruments: 
 

Financial instruments are recorded at fair value on initial recognition. Derivative instruments and equity 

instruments that are quoted in an active market are reported at fair value. All other financial instruments are 

subsequently recorded at cost or amortized cost unless management has elected to carry the instruments at 

fair value. Management has elected to record all investments at fair value as they are managed and evaluated 

on a fair value basis. Unrealized changes in fair value are recognized in the statement of remeasurement 

gains and losses until they are realized, when they are transferred to the statement of operations. 

 
Transaction costs incurred on the acquisition of financial instruments measured subsequently at fair value are 

expensed as incurred. All other financial instruments are adjusted by transaction costs incurred on acquisition 

and financing costs, which are amortized using the effective interest rate method. 
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THE ELLIOTT 
Notes to Financial Statements (continued) 

Year ended December 31, 2017 
 

 

1. Significant accounting policies (continued): 

 

All financial assets are assessed for impairment on an annual basis. When a decline is determined to be other 

than temporary, the amount of the loss is reported in the statement of operations and any unrealized gain is 

adjusted through the statement of remeasurement gains and losses. 

 

When the asset is sold, the unrealized gains and losses previously recognized in the statement of 

remeasurement gains and losses are reversed and recognized in the statement of operations. 

 
Long-term debt is recorded at cost. The related interest rate swaps are recorded at fair value. 

 
Canadian Public Sector Accounting Standards require an organization to classify fair value measurements 

using a fair value hierarchy, which includes three levels of information that may be used to measure fair value: 

 
. Level 1 Unadjusted quoted market prices in active markets for identical assets or liabilities; 

. Level 2 Observable or corroborated inputs; other than level 1, such as quoted prices for similar assets   

or liabilities in inactive markets or market data for substantially the full term of the assets or 

liabilities; and 

. Level 3 Unobservable inputs that are supported by little or no market activity and that are 

significant to the fair value of the assets and liabilities. 

 

(i) Multiemployer pension plan: 
 

The costs of multi-employer defined contribution pension plan benefits, such as the Ontario Municipal 

Employees Retirement System ("OMERS") pensions, are the employer's contributions due to the plan in the 

period. 

 
(j) Use of estimates: 

 
The preparation of the financial statements requires management to make estimates and assumptions that 

affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 

date of the financial statements and the reported amounts of revenue and expenses during the year. 

Significant items subject to such estimates and assumptions include the carrying amount of capital assets, 

and obligations related to employee future benefits. Actual results could differ from those estimates. 

 
2. Change in estimate: 

 

In 2017 management changed its estimate of the useful life of the long-term care building to 40 years from 20 

years. The change has been accounted for prospectively. Amortization expense in 2017 and future years are 

affected by the change. 
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THE ELLIOTT 
Notes to Financial Statements (continued) 

Year ended December 31, 2017 
 

 
 

3. Accounts receivable: 
 

 

   2017  2016 
 

 

Ministry of Health and Long-Term Care (MOHLTC) $ 8,464 $ 14,469 

HST receivable  247,434  101,411 

Residents  37,312  44,231 

Other  17,877  55,919 

Less allowance for doubtful accounts  -  - 
 

 
    $ 311,087 $ 216,030 

 
 

 
4. Capital assets: 
 

 

    2017  2016 

  Accumulated  Net book  Net book 

 Cost amortization  value  value 
 

 

Buildings $ 34,691,626 $ 22,360,679 $ 12,330,947 $ 12,816,196 

Machinery and equipment  3,310,012  2,919,774  390,238  374,488 

Vehicles  110,120  43,036  67,084  78,096 

Construction in progress  -  -  -  7,331 
 

 
    38,111,758  25,323,489  12,788,269  13,276,111 

 

Equipment under capital leases  1,070,803  348,696  722,107  926,074 
 

    $ 39,182,561 $ 25,672,185 $ 13,510,376 $ 14,202,185 
 

 
The above buildings and equipment do not include those assets related to the life lease suites building and 

equipment other than the cost of the security system and common area renovations. The terms and conditions of 

suite-leasing transfer the responsibility and stewardship of the individual suites to the residents occupying the 

suites. 

 
 
5. Operating line of credit: 

 
The Elliott has an operating line available of up to $1,000,000, of which $130,000 is drawn at year end (2016 - 

$80,000). The operating line of credit bears interest at bank prime rate. 
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6. Long-term debt: 
 

 

    2017  2016 
 

 

Mortgage held by the City of Guelph bearing interest at 3.119%, 

 payable in monthly installments of $71,169 in 2015 and 

 $93,000 thereafter for principal and interest, maturing 

 December 25, 2036     $ 15,936,609 $ 16,545,238 

Banker’s acceptance, with interest of 2.07% per annum 

 fixed through a swap transaction, plus a stamping fee of 0.8% 

 for a total of 2.87%, payable in varying installments of 

 principal and interest, maturing June 25, 2025    1,606,024  1,803,257 
 

 
        17,542,633  18,348,495 

Less current portion of long-term debt     827,861  805,605 
 

 
        16,714,772  17,542,890 

Less transaction costs      66,138  73,972 
 

 
        $ 16,648,634 $ 17,468,918 

 
 

The repayment terms of the mortgage held with the City of Guelph have payments due 30 days from the invoice 

date, being the payment due date under the mortgage agreement. The mortgage is secured by a general security 

agreement over assets and property of The Elliott. 

 
The Elliott has an interest rate swap agreement to manage the volatility of interest rates. The maturity date of the 

interest rate swap is the same as the maturity dates of the banker's acceptance, being June 25, 2025. 

 
The fair value of the interest rate swap at December 31, 2017 is in a net favourable position of $5,426 (2016 - $46,649 
unfavourable) which is recorded on the statement of financial position. The current year impact of the change in fair 
value of the interest rate swap is a decrease of the accumulated remeasurement losses in the statement of 
remeasurement gains and losses of $52,075 (2016 - $23,833 decrease). 
 
The fair value of the interest rate swap has been determined using Level 3 of the fair value hierarchy. The fair 

value of interest rate swaps is based on broker quotes. Those quotes are tested for reasonableness by discounting 

estimated future cash flows based on the terms and maturity of each contract and using market interest rates for 

a similar instrument at the measurement date. 
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6. Long-term debt (continued): 

 

Principal repayments on the long-term debt are due as follows: 
 

 

 

2018       $ 827,861 

2019        852,727 

2020        877,221 

2021        901,363 

2022        929,174 

Thereafter        13,154,287 
 

 
          $ 17,542,633 

 
 

Interest expense on long-term debt for the year ended December 31, 2017 amounted to $555,133 (2016 - $581,524). 

 

 
7. Obligations under capital leases: 
 

The Elliott has financed various equipment purchases by entering into capital lease arrangements. Capital lease 
repayments are due as follows: 

 
 

    2017  2016 
 

 

2017     $ - $ 220,145 

2018      257,561  257,561 

2019      257,561  257,561 

2020      224,410  224,410 

2021      38,447  38,447 
 

 
 Total minimum lease payments      777,979  998,124 

Less amount representing interest at 3.16% and 3.04%   43,650  56,545 
 

 
 Present value of net minimum capital lease payments   734,329  941,579 

Current portion of obligations under capital leases    240,622  198,436 
 

 
 Long-term portion of obligations under capital leases  $ 493,707 $ 743,143 

 
 

Interest for the year ended December 31, 2017 of $25,870 (2016 - $16,643) relating to capital lease obligations 

has been included in interest expense. 
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8. Employee future benefits obligation: 

 

Full time employees are provided with sick leave of 7.5 hours per month which, if unused, can accumulate to a 

maximum of 450 hours for use in future periods. Continuous part-time employees receive 3.75 hours per month 

and can accumulate at most 225 hours. Part-time employees receive 1.88 hours per month and can accumulate 

at most 225 hours. Flexible part- time employees do not receive sick leave. 

 
Hourly paid employees are compensated at 75% for the first two days of illness and 100% for subsequent days. 

Salaried employees receive 100% reimbursement. 

 
Accumulated credits may be used in future years if the employee's illness or injury exceeds the annual allocation 

of credits. 

 
The main actuarial assumptions employed for the valuations are as follows: 

 
 

   2017  2016 
 

 

Discount rate  3.25%  3.25% 

Rate of compensation increase  2.00%  2.00% 
 

 
Information about The Elliott's sick leave benefit plan is as follows: 

Balance, beginning of year     $ 374,694 $ 303,049 

Current benefit cost      62,967  39,796 

Interest      12,682  10,981 

Benefits paid      (31,897)  (18,381) 

Actuarial loss      6,940  39,249 
 

 
 Balance, end of year      425,386  374,694 

Unamortized actuarial loss      (44,021)  (39,249) 
 

 Accrued benefit obligation related to accumulated sick leave benefits  $ 381,365 $ 335,445 
 

 
 

9. Deferred capital contributions: 

 

Deferred capital contributions represent the unamortized amounts of donations and grants received for the 

purchase of capital assets. The amortization of contributions is recorded as revenue in the statement of operations: 
 

 

   2017  2016 
 

 Balance, beginning of year     $ 655,845 $ 720,503 

Less amounts amortized to revenue during the year    (172,217)  (64,658) 
 

 Balance, end of year     $ 483,628 $ 655,845 
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10. Multiemployer defined benefit pension plan: 
 

The Elliott makes contributions to the Ontario Municipal Employees Retirement System (OMERS), which is a multi-

employer plan, on behalf of full-time members of staff and eligible part-time staff. The plan is a defined benefit 

pension plan, which specifies the amount of the retirement benefit to be received by the employees based on the 

length of service and rates of pay. 

 
The amount contributed to OMERS for 2017 was $537,211 (2016 - $531,014) for current service. 

 

The latest available report for the OMERS plan was as at December 31, 2017. At that time the plan reported a       
$5.4 billion actuarial deficit, based on actuarial liabilities of $93.6 billion and actuarial assets of $87 billion. Ongoing 
adequacy of the current contribution rates will need to be monitored and may lead to increased future funding 
requirements. 
 

 
11. Suite re-leasing fees: 
 

The Elliott provides a service coordinating the re-leasing of the life lease suites. A fee is charged for this service at 

10% of the selling price for the re-leased units. 
 

 

   2017  2016 
 

 Suite re-leasing revenue     $ 1,382,000 $ 939,000 

Suite re-leasing costs      (1,254,800)  (845,100) 
 

 Balance, end of year     $ 127,200 $ 93,900 
 

 

 
12. The Elliott Endowment Fund: 
 

The Elliott has a permanent endowment fund established under an agreement with the Guelph Community 
Foundation. Under the terms of this agreement, the invested capital cannot be withdrawn and only the related 
interest income can be paid to The Elliott. 
 
The estimated market value of The Elliott Endowment Fund and the income earned during the year from the 
endowment fund are as follows: 

 
 

   2017  2016 
 

 Market value     $ 11,066 $ 10,829 

 Income earned      409  660 
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13. Financial risks: 
 

(a) Interest rate risk: 
 

Interest rate risk is the risk that the fair value of future cash flows or a financial instrument will fluctuate because 

of changes in the market interest rates. 

 
Financial assets and financial liabilities with variable interest rates expose The Elliott to cash flow interest rate 

risk. The Elliott is exposed to this risk through its interest bearing loan payable, which is mitigated through its 

interest rate swap. 

 

(b) Credit risk: 

 
Credit risk refers to the risk that a counterparty may default on its contractual obligations resulting in a financial 

loss. The Elliott is exposed to credit risk with respect to the accounts receivable and cash. 

 
The Elliott assesses, on a continuous basis, accounts receivable and provides for any amounts that are not 

collectible in the allowance for doubtful accounts. The maximum exposure to credit risk of The Elliott at 

December 31, 2017 is the carrying value of these assets. The amount of any related impairment loss is 

recognized in the income statement. Subsequent recoveries of impairment losses related to accounts 

receivable are credited to the statement of operations. 

 

(c) Liquidity risk: 
 

Liquidity risk is the risk that The Elliott will be unable to fulfill its obligations on a timely basis or at a reasonable 

cost. The Elliott manages its liquidity risk by monitoring its operating requirements. The Elliott prepares budget 

and cash forecasts to ensure it has sufficient funds to fulfill its obligations. 

 
Accounts payable and accrued liabilities are generally due within 30 days of receipt of an invoice. 

 
The contractual maturities of long-term debt, capital leases and interest rate swaps are disclosed in notes 6 

and 7. 

 
 

14. Subsequent event: 
 

On February 26, 2018, the City of Guelph Council approved that The Elliott can obtain financing in the amount of 

$2,000,000 from an external loan provider. 

 


